n Cooperation with Utah Depariment of Transportation

PROJECT VISION:
The Utah Department of Human Services in conjunction with the Utah Department of

Transportation are developing a One-Stop Transit Call Center with a centralized dispatch for
transportation services. The Call Center will create a more efficient and coordinated
opportunity for the users and providers of the Division of Services for People with Disabilities
(DSPD). This will provide a more meaningful ‘next step’ in Utah’s transportation coordination
process.

PROJECT OBJECTIVES:
The DSPD Transportation Project will:

= Build on the collaborative approach between providers and the DSPD.

= Develop a coordinated transportation plan for DSPD’s transportation providers.

» |dentify potential cost savings and efficiencies for DSPD transportation providers and
explore possible new revenue streams.

= |dentify elements that will assist others in developing a regional one call center and
allow DSPD providers to easily fit into the plan.
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PROJECT PROCESS:
May 2011 Hold Provider Meeting
Please see the link to the presentation.
May to October 2011 Collect Data
November 2011 to January 2012 Develop Conceptual Alternatives
January / February 2012 Update Providers and Public on Conceptual Alternatives
February to March 2012 Refine Alternatives and Determine Preferred Alternative
Seek Input from Providers and Public on Preferred
May 2012 Alternatives and Implementation Plan and Finalize
Findings
CONTACT INFORMATION:

DSPDTransportationproject@utah.gov
Transportation Project Presentation

Transportation Project Meeting Minutes



mailto:DSPDTransportationproject@utah.gov
http://www.dspd.utah.gov/docs/May%202011%20-%20Provider%20Meeting%20v.pdf
http://www.hsdspd.utah.gov/docs/meeting_minutes/Mtg%20minutes.pdf

